





By Wilkiam Guinan
Offece of Counsel, U.S. Army Audit Agency

It is in the interest of everyone in the govemment to
understand a bit about altemative dispute resolution (ADR) and
interest based bargaining. There is a culture-wide burgeoning
interest these topics. You have no doubt heard of at least some of
the catch words and phrases endemic to this ever expanding topic:
mediation, arbitration, conflict management, partnenng, mini-trial,
ombudspersons, early neutral evaluation, or facilitated conflict
management. These are but a few of the methods that are being
employed in the govemment and private sectors in various venues
including;

e contract negotiations and disputes,

e  environmental claims,

® “partnenng” between union and management or
between contractor and prvate or govemment
contracting offices

EEO Complaints

employee grnevances

regulatory negotiation

public dialog

team facilitation
union-management negotiations.

Ewidence of the expanding concem in ADR and interest
based bargamning methods is the burgeoning interest of lawyers in
these forms of dispute resolution. I have just retumed from the
Annual Meeting of the American Bar Assocation during which I
attended sessions sponsored by vanous subject matter sections of
the Association, including: Public Contract Law, Intemational Law,
Labor and Employee Law, Law Practice Management and Dispute
Resolution Sections. Virtually every lectute that was not exclusively
about these altemative (to litigation) dispute resolution techniques
had at least some aspect addressing how these techniques were
being infused into the legal process. The relatively young Dispute
Resolution Section of the ABA has the fastest growing membership
of any section in the ABA.

There is a great deal of evidence of the institutionalization
of altemative dispute resolution in the Amerncan society. The
“Administrative  Dispute Resolution Act of 1996 (ADRA)
establishes a framework for altemate dispute resolution (ADR) to
be used more expansively by federal agencies. It is intended to
provide guidance to agency personnel, regardless of their area of
expertise (i.e., you do not have to be a lawyer to be involved with or
apply dispute resolution techmques). The Civil Justice Reform Act
of 1990, authonzed U.S. District Courts to implement ADR
processes for cases before those courts. Many states have adopted
legislation authonzing or regulating different aspects of ADR as the
uses of the techniques have grown. Many people have resorted to

mediation and other interest based techniques solely to avoid
litigation, lawyers, courts, and costs endemic to that process.
The interest in ADR is a result of the beliefs that such
techniques:
®  save time and money;
® increase the satisfaction of the disputants in the
resolution processes; and
®  address the true interests of the parties as opposed to
the legal “positions™ that courts must deal with in
resolving disputes through litigation.
[ ]
It 1s also believed that ADR can relieve the burden on the court
system when implemented fully in all areas that in can be beneficial.

You may have already been involved in some type of interest
based negotiation whether it be a strategic planning session or a
contract dispute settlement. You may soon be involved in
mediated settlements of personnel grievance of an EEO Complaint,
as workplace dispute systems are on the dse. Thus it is in your
interest to know more about this topic, whether you are within the
public or ptivate sector.

This will be the first of a seres of articles about the
application of ADR and interest based bargaining. If you have
questions, or would like to suggest a topic in the area that interests
you, I can be reached via telephone at 703-681-9802, via fax at 703-
681-4602, or via e-mail at guinanw(@aaa.army.mil.

NOVAGA Facilitators
by Andrea Walker

AAA Nancy Sinclitico (703) 681-4292
DCAA Sandy McCall (703) 325-9049
DoD Andrew Forte (703) 604-9532
DOT Dave Mrozowski (202) 366-1997
ED Laura Koschny (202) 205-5609
EPA Cathy Jensen (202) 260-8207
GAO Marcia Buchanan (202) 5129321
GSA John Syarto (202) 908-5340
HHS Bill Swartwood (202) 205-9108
HUD Joan Hobbs (202) 708-0351
NAVY Chas Antanavage (703) 325-8527
OPM Jim Boyd (202) 606-4713
PBGC Dale Williams (202) 326-4161
SBA Pete McClintock (202) 205-7203
STATE Bill Urbanski (703) 284-1890
TREASURY Maureen Barry (202) 927-5773
VA Joe Malewich (202) 565-4927
GRANT

THORNTON  Carol Stagg (703) 847-7636
KPMG John Hummel (202) 467-3139
TICHENOR  Jon Crowder (703) 352-1417

You can also call our 24 hour voice mail service at 703-758-4490
for meeting and reservation information. For additional
information, call me at 202-619-3066.
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GIVING UNCLE SAM MONEY COULD BEA

GOOD INVESTMENT
By Beth Serepca and Manrice Moody

You can buy Treasury bills, notes and bonds wathout using a
broker, and without paying a fee. It’s not easy, but it’s possible. The first step
is © request the Treasury Direct paperwork from the local setvicing offices.
'There are 37 serviang offices around the country.  You can obtan the
location of the dosest one to you ather through Treasury’s Home Page on
the Intemet or by contactng Customer Service at (202) 874-4000.

Opening an account  'The Treasury Department opens an
nvestor account for each purchaser of matketable treasury secunities. The

account will show the Treasury Direct account number, the taxpayer
identification number, how the secunties are registered, and direct deposit
mnfommation.

Fees There 1s an annual mamtenance fee of $25.00 for mvestor
accounts over $100,000. A bill is maded o the mvestors durng the month of
May. The fee can be paid by check to the Bureau of the Public Debt.

Registration 'There is a broad choice of regstration options
under Treasuty Direct. Your regstration chotces ncdude single ownership,
jomt ownership with and wathout nght of survivorship, co-ownership,
beneficiary, natural guardian, custodian, estate representative, trustee, private
organization and govemment entity. However, the U.S. Treasury will not act
as an Individual Retirement Account (IRA)trustee. You need to go through
a bank or a broker to have them quahfy as either a custodian or a trustee.

Submitting your tender An mvestor must complete the tender
form obtamed from ether the Federal Reserve Bank or Branch or from the
Bureau of the Public Debt. Indvidual mvestors submit noncompetitive bids
on these forms. Thus, you are guaranteed to get the secunties you want
Instructions for filling out the form correctly are sent with the form. Payment
is made by personal check, but it must be certified for Treasury bills. The
check 1s made payable to the Federal Reserve Bank or Branch serving your
geographic area. Submit both the tender and check by the time designated
the offerng announcement A Treasury Direct Statement of Account
confirming the issue of secunties m your account will be mailed to you.

Reinvestment options An mnvestor may request multiple
automatic reinvestments of 13-week, 26-week, or 52-week hills for up to two
vears after the first maturity date, without having to complete additional
paperwork. 'The request for reinvestment is made on the onginal purchase
tender form.

Payment The Treasury hill auction will provide mformation
about the mnge of accepted discounts and their equivalent prices and
investment rates. Check your local newspaper for auction infommation.

All payments (refunds, interest, and prndpal) are made by direct deposit to
an account the mvestor designates. The designation is done when the

mvestor sets up the account. They are asked to designate an account number
of a checking, savings, or share account int> which payments from their
mvestments can be deposited.

Forms fiam the Intemet The Bureau of the Public Debt offers
their most requested forms for download m both Portable Document
Format (PDF) and Postsciipt  You will need the Adobe Acrobat Reader
software mstalled on your PC to read or pnint 2 PDF document.  Adobe
Systems, Inc. pemmnits the Bureau of the Public Debt and other oganizations
to offer this software to the public free. You can download the Adobe
Acrobat Reader from the Adobe website. Otherwise, the Treasury Direct
forms are available from the office that setvices yourarea. The Bureau of the
Public Debt website 1s set up to help you locate the office for your area, both
for forms and to submit your tender.

Taxes Treasury secunties are subject t all Federal taxes, such as
mcome tax, estate, gift, or exdise taxes. However, interest eamed on Treasury
secunties is exernpt from State and local income taxes. The Bureau of the
Public Debt reports annually to the IRS all semiannual interest payments on
Treasury notes and bonds and all interest eamed on T'reasury bills.

Treasury secunties may be an attractive additon to your
mvestment portfolio. While some additional effort is required t© obtan
them, the absence of brokerage fees, State and local tax benefits, and secunty
make Treasury securities an mvestment worth considenng.

Explanation for Treasury secunties

Treasury Bills mature in one year or less. The mmimum
purchase is $10,000, with the bill size mcreasingin $1,000 mcrements. The T-
bill interest comes as an up-front discount. For example, a $10,000 T-bill sells
at a 5 percent discount. After the auction, you would get $500 for each bill
that you bought. When the bill matures, you would get the $10,000 panapal.
Thus, the mterest is paid m advance.

Treasury Notes Sold with matunties of two, three five and ten
years. Mmnimum mvestments m two and three year notes are $5,000. Five
and ten year notes and 30 year bonds may be purchased mn multples of
$1,000. Bonds and notes pay interest twice a year.

Treasury Bonds Have matunties with more than 10 years.
Currently the only bonds being sold are 30-year bonds.

In The News

Congratulations to Franas Reardon, former NOVAGA
President. Gene was selected as a finalist for the 1997 outstanding
CPA in Govemment Award. Congratulations also to Holly
Williams, NOVAGA Newsletter Editor, on her recently announced
promotion and pending move to Huntsville, Alabama.
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Have you taken steps to
implement legislatively
mandated cost accounting
and GPRA requirements?...

Are you ready to be a
more effective and
productive manager?...

Do you know the full cost
of doing business?...

Grant Thomton LLP and Ammstrong Laing, Inc. have a Seminar for You!

To help you address today’s challenges related to implementing Activity-Based Cost Management
(ABC/M) and the Results Act, Grant Thomton and Ammstrong Laing will host a free breakfast seminar
designed for managers and executives. The serninar is intended to focus on solutions that will:

e Increase cost awareness
¢  Faalitate implementation of FASAB Managenial Cost Accounting Standards and GPRA

525 New Jersey Avenue,
NW

Wiashington, DC

*  Help you understand how to use an ABC tool, HypeABC, to implement ABC/M..

Grant Thomton 1s 2 national accounting and management consulting firm dedicated to helping dients
change in ways that will produce long-lasting advantages — not just short-term fixes.

Ammstrong Laing is the developer of HyperABC, one of the leading and most powerful and flexible

Registration:

Dranne Nedll

703/847-7619 (tel)
DNetll@GT.com (e-mail)

ABC software packages available today.

Our seminar leaders have extensive Federal govemnment experience in applying ABC/M. We
welcome you to spend a few hours with them to explain the tools and their applications to

these initiatives. Call us today to reserve your space!

FREE Seminar on Activity-Based Cost Management:

A Tool for Implementing GPRA

Early Career Comer
by Kelly Stifanko

Where Are All The Young
People?

The involvement of younger members
is essential to the overall growth and
continued success of AGA.

Most AGA members have been
involved in the accounting and auditing
fields for many years. Younger people with
limited career expesences haven’t been
inclined to join or to remain AGA members
because there weren’t activiies aimed
towards them, the difficulty in networking,
and the inability to attend conferences due
to financial limitations.

To alleviate these concems, NOVAGA
joined forces with the National Office and
Early Career Subcommittee to develop and
implement new programs geared at
recruiting, involving, and retaining student

Locally, the most noticeable change will
be in our newsletter, where we’ll be placing
articles of intetest to Eardy Career members.

A "buddy system" will also be
mstituted at dinner meetings in which new
members can be paired with a veteran
sponsor.

Other programs will be promoted
throughout the year. I encourage members
to take an interest in these activities and in
the recruitment and development of eady
career members.

Meet a Member!

Do you avoid coming to AGA
meetings because you don’t know anyone?
Fear no longer! This year, a new "buddy

Members of the NOVAGA Executive
Group, consisting of chapter officers,
directors, and advisory board members will
be available at every meeting to "buddy"
with Early Career members at the meeting,

The Executive Group represents a
wealth of both corporate and government
financial related knowledge and experience -
- a perfect place to start your AGA
network!

When attending a meeting, simply
mention that you are an Eady Career
member at the registration table and you
will be paired with an Executive Group
member for the night. Start capitalizing on
one of the biggest benefits of AGA
membership -- netwotrking.  Attend 2
meeting and meet a member!

and Eadly Career members. system” guarantees that youll meet at least
one member at every meeting,
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October 2 & November 6, 1997 DC
Chapter of AGA meets at the Grand Hyatt
at 11:30 am. (call 703-758-4080 to make a
reservation)

October 8 & November 12, 1997
Prince George Chapter of AGA will hold a
joint meetng with the Institute of
Management Accountants. Meeting will be
at the Unversity of Maryland College
Conference Center at 6:30 PM. Contact

Leon Fleischer at (202)-690-7493 to make
reservations.

January 15-16, 1998. Ninth Annual
Federal Leadership Conference, Adington,
VA.

June 21-24, 1998 Annual Professional
Development Conference and Exposition,
Adington, VA.

Highlights of Dinner Meeting

Ann Collins

Our dinner held on September 9 was a
success. Al Papenfus gave an mfomative
discussion on the changmng role of personnelists
from “‘cops” 0 management advisors.

Congratulations and thanks goes to Tom
Brown—winner of our 50/50 dmawing, Tom

generously donated his winnings to our fund
raising efforts.

The 50/50 drawang at each meeting supports
one of NOVAGA’s fund maising efforts for the
annual Chapter donation to the AGA National
Community Service Fund (NCSF).  'The Fund
was established m 1995 to provide resources
admmister and promote a healthy community
service program actoss the country.

“The least of things with a meaning is
worth more in bfe than the greatest of
things without 11.” Carl Jung

Attention Financial Systems Professionals

The MIL Corporation, a growing small business specializing in providing a full range of lifecycle support services, continues to
expand its government client base. We are seeking to find qualified Financial Systems Professionals with the following experience:.

. Financial management system design, requirements gathering, development, testing and implementation,
o American Management System’s (AMS) Federal Financial System versions 4.0 and up,
o Basic Accounting, this includes, govemment accounting, cost accounting, Financial Accounting Standards Advisory Board

(FASB) standards, NPR standards, revised OMB A-123, JMFMIP, U.S. Standard General Ledger, and COSO standards.

. COTS Packages in an IBM mainframe environment

MIL has a stable growing base of govemment and commercial information technology businesses. Work locations in VA and DC.
Retirees welcome. BA/BS Degree required. CGFM or CPA preferred but not required. Please e-mail resume to

personnel@milcorp.com, or send resume to:

The MIL Corporation
4000 Mitchellville Road, Suite A212
Bowie, Maryland 20716
Code LAF-AGA

For additional information visit our website at http://www.milcorp.com.

4
MIL
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When and Where

October 7, 1997
Sheraton National Hotel

November 4, 1997
Sheraton National Hotel

December 9, 1997
Sheraton National Hotel

December ?? 1997

January 13, 1998
Sheraton National Hotel
January ??,1998

February 12, 1998
Sheraton National Hotel

Joint Meeting with IMA
February ??, 1998

March 5, 1998
Hyatt (DC)

March ??, 1998

April 14, 1998
Sheraton National Hotel

April 2, 1998

May 27, 1998
May 12, 1998

CALENDAR OF EVENTS

MINI-MAX/OTHER EVENT

Speakers: Greg Fletcher, KPMG Speaker:
Lauren Bullis, KPMG Topic:

Topic: Federal Financial Statement Audits

Speakers: Dave Cotton Speaker:

Topic: Constderation of Fraud in a Topic:
Financial Statement Audit (SAS 82)

Speaker:  To be announced Speaker:

Topic: To be announced, Topic:

POC Greg Fletcher (202) 467-3369

VITA Training; POC Greg Sinclitico (703) 325-0065

To be announced
To be announced,
POC Greg Fletcher (202) 467-3369

Speaker:
Topic:

Speaker:
Topic:

VITA Training; POC Greg Sinclitico (703) 325-0065

Speaker:
Topic:

VITA Service, POC Greg Sinclitico (703) 325-0065

Speaker:
Topic:

VITA Service, POC Greg Sinclitico (703) 325-0065

To be announced
To be announced,
POC Greg Fletcher (202) 467-3369
MS Walk; POC Andrew Walker (202) 619-3066
VITA Service; POC Greg Sinclitico (703) 325-0065

Speaker:
Topic:

Speaker:
Topic:

Public Service Week; POC Ann Collins (703) 604-9630
Speaker:  To be announced Awards
Topic: 'To be announced;

POC Greg Fletcher (202) 467-3369

DINNER MEETING INFORMATION

Patricia Dalton, IG Department of Labor

Lessons Leamed in Managing Contract Audit

Services

e  VITA Overview; POC Greg Sinclitico
(703) 325-0065

e  Book Collection for Children’s Hospital;
POC Patricia Summers (202) 512-9331

John Webster, CFO Library of Congress

'To be announced

e Book Collection for Children’s Hospital;
POC Patrcia Summers (202) 512-9331

Tern Sandler, Grant Thomton

To be announced

e Book Collection for Children’s Hospital;
POC Patricia Summers (202) 512-9331

To be announced

To be announced

e  Mondloch House Donations;
POC Ann Collins (703) 604-9630

To be announced

To be announced

e  Mondloch House Donations;
POC Ann Collins (703) 604-9630

Doug Haywood, National President
To be announced

TBD—IG, Department of State
To be announced; POC Andrea Walker
(202) 619-3066

The Chapter features ongoing community service functions at the monthly dinner meetings to support the National
Community Service Fund. We also deliver old prescription eyeglasses to the Lions Club--no cases, please. Look for the

YELLOW BOX!,
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President

Past President
President-Elect
Secretary
Treasurer

Asst. Treasurer

RVP

Attendance
Awards
By-Laws

1997-1998 NOVAGA Executive Group

Tom Brown 703-681-9574
Julie Bryant 703-847-7677
Dale Williams 202-326-4161
Truman DeHaemers  703-696-8028
Russell Allen 202-708-2306
Mia Leswing 301-345-0500
ADVISORY BOARD

Tom Druzgal 202-681-9849
John Hummel 202-467-3139
Ron Johnson 703-614-6184
Pete McClintock 202-205-7203
Ronell Raaum 202-401-7187
Don Smuland 202-401-9400
DIRECTORS

Andrea Walker 202-619-3066
Steve Keefer 703-681-9820
Richard Chambers 703-695-7693

Career Awareness

CGFM Coordinator
Chapter History
Chapter Recognition

Early Careers
Education

Employment

Marketing
Meetings
Membership

Mini-Max
Newsletter

Programs

Public Service
Research

At-Large

Linda Moratis
Keith Thomburg

Diana Graff
Cathy Crowley
Maureen Barry
Kelly Stefanko
Mazhar Ahson
Julie Bryant
Ann Francs
Kim White

Vickie Cole McCray

Ann Coziahr
Kay Daly

Bob Brown
John Gannon
Greg Fletcher
Phil Schneider
John Bourgault
Holly Williams
Don Cress
Tom Stanton
Ann Collins
John R. Laney
Pat Reese

703-284-2665
202-463-5608
703-697-4463
703-284-2683
202-927-5773
202-616-9869
703-284-2729
703-847-7677
202-205-9109
202-284-2732
703-284-2650
202-606-5000
202-512-9312
703-378-7091
703-604-9176
202-467-3369
703-681-9941
703-681-9893
703-681-4499
703-697-4463
703-681-3409
703-604-9630
202-530-6750
202-358-5404



Making the Most of <oi Computer:

Mastering Your Applications
OCTOBER 29, 1997
Northern Virginia Chapter AGA

8:00-8:30

8:30-9:00

9:00-10:00

10:00-10:15

10:15-11:15

11:15-12:15
12:15-1:15

1:15-2:15
2:15-3:15
3:15-4:15

4:15-5:15

Registration
Combined Sessions
GAO’s Perspectives

Operating Systems -- how

they affect how you work....

Break

. Carol Langelier (invited)

Price Waterhouse

Break out sessions

Word-Educate America

Word Perfect

Excell-Education America | Lotus

Lunch Speaker: A Linda Massaro, CIO
CIO’s Challenge NSF

Break out sessions

Statistics IDEA-GAO

EIS—KPMG Project Mgmt-Grant Thornton

Lotus Notes

Group Ware-Grant Thornton

Combined Session

Data Warehousing—how
it will affect each of us

CyBase Call Julie Bryant for reservations 703-847-7677

Sheraton National Hotel - near Pentagon 8 CPE
$100/member and $125/non-member





