





Virginia Local Government Auditors
Association

The Virginia Local Government Auditors
Association presents an all day session in
Henrico County on October 17, 1997 for 6
CPEs costing $75. Speakers scheduled are:
William Taylor, former ITA Chairman; Art
Hayes, Tennessee State Director of Audits;

and Kevin Mead, IIA Program
Development Manager.
Topics planned are:  future

auditing perspective, auditor in court, and
audit outsourcing. Please contact Shatlene
Wrenn at 804-652-3714 for regstration
information by Oct. 3rd.

Jomning Forces To
Achieve Common Audit
Goals

By Ray Wesswaller
CISA, CGFM

By shanng their work expenences,
auditors can save audit resources and
provide better service to their clients. This
article examines one case, i particular,
where multiple audits of the same system
are likely to be occurnng and discusses
several ways auditors can share information
and thus, build on each others work.

Recently, I leamed that a fellow
auditor at the Department of the Treasury's
Oftice of Inspector General was reviewing
the Federal Financial System (FFS), an off-
the-shelf financial management system
designed specifically for federal agencies to
integrate  budget and  accounting
information. Since I had performed an
audit of FFS at the Department of Interior,
I thought it might be helpful to share with
him my expenences and the lessons I
leamed. We discovered that our
observations about FFS were remarkably
simular.

We then decided to determine
how many other federal agencies use FFS,
and were surpnsed to leamed that since
1988, 40 federal agencies have installed the

Departments of Agriculture,
Transportation, Veterans Affairs, Interior,
State, and Housing and Urban

Development, as well as the Environmental
Protection Agency and the Secunties and
Exchange Commission.  Within these
agencies, there are at least 20 different audit
offices, such as offices of inspector general,
that may be auditing essentially the same
system.

We found from the FFS vendor
that many aspects of FFS are fully
standardized and that the parts of the
system that would be of most interest to
auditors are the same regardless of the
implementing  agency. Essentially
unchanged, for example, would be the
general ledger posting logic, the format of
the joumals maintained by the system, the
accounting code structure supported by the
software, the funds control logic, and the
reports generated by the baseline system.

Although some agencies have
modified FFS, most of the modifications
have not altered the system's core
accounting  logic. Typical  agency
modifications to FES would have included,
for instance, changes to the screen labels of
data entry fields, additional validation and
relational  edits applied on input,
customized reports, interfaces to other
agency systems, and extensions to
capabilities provided within the baseline
software.

As a result, audit teams at several
different agencies are in all likelihood
reviewing comparable aspects of the same
basic system for compliance with a mynad
of govemnment-wide financial management
systems  requirements. This  offers
opportunities for auditors to benefit from
the lessons leamed by those who have
already reviewed aspects of the system and
to streamline audit planning, documenting,
analyzing, testing, and venfying efforts.

For example, these aspects might
include determining how to access FFS
data, sampling transactions, tracing
transactions through the system, auditing
specific general ledger accounts, and
interpreting system repotts as well as data
values. Auditors could also share
information about how various FES tables

auditors at one agency may have developed
specific tools or techniques for auditing
FFS that could be useful to other agencies’
auditors for testng the systemn.

Drawing on the FFS situation, I
offer the following suggestions for shanng
information and experiences:

Identifying opportunities to share.
Every financial system related audit should
begin with the question: Have other
auditors reviewed the system and what
have they leamed? Audit Managers should
encourage this approach and allow time to
research and respond to this question.

Using the Intemet. The Internet
provides easy-to-use facilities, such as the
IGNet and list servers, for auditors to
readily exchange information. Managers
should promote and reward greater use of
this modem technology for planning and
carrying out audit work.

Forming users' groups. Users'
groups can be formed to disseminate
information to achieve common audit
goals. For example, a users' group was
established to explore innovative ways to
use IDEA, an off-the-shelf computer-
assisted audit tool, and to develop a core
training program to accommodate the
general needs of all IDEA users.

An opportunity also exists to
form an audit task force, or sub-group,
within the govemment-wide FFS User
Group, which was also established several

years ago.

Shanng resources. Some audit
organizations have purchased expensive
hardware, such as a tape reader--a device
used to copy manframe files from
cartridges onto the hard dnve of a
microcomputer. Making these and other
similar devices available for use by auditors
from other federal organizations may be
possible and should be explored.

Participating in professional
associations. Becoming active 1n
associations, such as the Association of
Govemment  Accountants and  the
Information Systems Audit and Control
Association, 1s an excellent way of leamning

system. These agencies include ~ the relate to each other. Further, itis likely that | what others are doing and shanng your
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own expetiences with those in your
specialized career field.

By adopting these suggestions,
federal auditors can join forces to achieve
common audit goals. This could help pave
the way toward more efficient and effective
audits and greater service to the Amencan
taxpayers and the Congress.

The opinions expressed in this
article are personal and do not necessanly
reflect those of GAO. Many thanks to
Steve Kidd, Senior Prncipal, AMS, and
Mike Stemn, Auditor, Department of the
Treasury, for their assistance in prepanng
this article. If you’d like to comment,
please send me an  emal at
wessmillerr. aimd@gao.gov

Board of Directors’
Meeting Highlights

by Truman DeHaemers

The Board of Directors’ met on
Tuesday, July 8, 1997 to transition from the
previous year. Many of the members have
agreed to remain in their present positions
thus there 1sn’t a large tumover of
Directors.

Pat Reese mentioned that she has
sufficient gifts to give to our speakers for
the year.

The annual audit was discussed.
There 1s some concem as to whether there
1s a requirement in our By-Laws to have an
annual audit. The individual who has
performed our audit in the past has moved
and 1s no longer available. Several names
were mentioned as candidates to do the
audit.

The speakers for the year were
discussed and a lot of good ideas were
mentioned. Tom Stanton captured the
candidates and will wotk with people who
mentioned them to see about getting the
people.

The three Chapter presidents in
the DC area will be meeting with the RVP
and Area Reps on 21 July 1997.

Julie Bryant said she would get
with Marcia Buchannan regarding the
History report for the chapter.

Chapter Recognition now will be
reported QUARTERLY.

John Bourgault passed out a
lising of due dates for articles for the
Chapter Newsletter and tentative dates for
the Chapter meetings was also distributed.

Tom also distnbuted a Board of
Directors roster and requested the
attendees review and update as appropnate.

The Board will be using e-mail as
much as possible to get information to the
Board members and try toreduce our

postage expenses.

Public Service - Year In
Review
by Ann M. Collins

Dunng the 1996-97 Chapter year,
NOVAGA members successfully met the
challenge to display their "generatvity,”
defined as the collective impulses to pass
on knowledge or skills to the next
generation; better one's community; being
concemed about having an impact on
others; and leaving an endunng legacy. The
following members speatheaded our vaned
events:

VICKI COLE-McCRAY arranged 3
Career Awareness Sessions at Northem
Virginia Community College, George
Mason University, and Marymount
College, respectively. Several students have
now joined NOVAGA.

SANDRA MORRELL reported that toys
collected at the Chapter meetings for the

1 's National Medical Center were
valued at about $1,000. She also raised
over $150 at the monthly 50/50 drawings
designated for this effort. In addition,

several members toured the Medical Center
in May 1997.

GREG SINCLITICO arranged for an
IRS representative to provide an overview
of the Volunteer Income Tax Assistance
(VITA) activites to members at the
October 1996  meeting; He also
coordinated NOVAGA’s participation in
the program and supervised one of the
Sprngfield sites durng the tax season.
NOVAGA members provided over 235
hours of volunteer service to VITA.

ANN COLLINS reported over $140
from member donations and designated
monthly 50/50 drawings to purchase items
to help replenish the "First Aid Cabinet" at
the Mondloch House, one of the facilities
of Route One Corridor Housing, Inc.which
provides homeless families and individuals
with shelter and opportunities to seek a
better life. A couple of members toured
the facility in January 1997.

JULIE BRYANT AND KATHY
CROWLEY  reported over  $365,
collectively, for the National Community
Service Fund effort by arranging a bowling
party and a Chapter drawming for a gft
certificate  donated by the Best Buy
Company, Inc. The drawing took place at
the May 1997 meeting, the winner

wasDON  SMITH, OIG, Commodity
Futures Trading Commussion.

ANDREA WALKER reported that the
NOVAGA team of 15 walkers raised over
$1,400 at the annual Multiple Sclerosis

(QMS) Walk held in April 1997.

ANN COLLINS coordinated
NOVAGA's participation in the annual
Public Service Recogmtion Week at the
National Mall. Twelve members manned
the AGA booth on designated shifts
throughout the day on May 9, 1997. She
also provided the Lions Club with 36 pairs
of prescoption eyeglasses donated by
members.
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Books For Babes

By Parricia Summers

NOVAGA has been a steady supporter of this valuable regjonal
children’s healthcare center. The Children's National Medical
Center is one of the six best pediatric hospitals in the country.
Children's Hospital is dedicated exclusively to the careof infants,
children, adolescents, and young adults. Part of the healing
process 1s providing an active reading experience for each
youngster. Dunng the Spring 1997, Children's began inviting
patients to take home a new book at each wvisit. It will cost
approximately $30 to provide books at each of the twelve clinic
visits over the first five years of a child's life. A representative
from Children’s indicated that, for many parents, the fact that the
doctor gives the child a book communicates the importance of
reading more effectively than any amount of explanation. A
donation of new books, therefore, will make a significant
difference in the lives of the children served. The NOVAGA
Board is also supporting this effort. Be a part of NOVAGA's

community spint and donate new books for children, ages1 -5
There_will be a collection box at the September, October,
November, and December meetings.

Birthplace Of A Brighter Future
This articte is printed with the excpress permission of its author
Danny Cox
17381 Bonner Drive, Tustin, CA 92680 ~ (714 )838-3030

As T concentrate on each word of this thought, “now”
slips by me into the past. My past, then, is nothing more than a
history of how well I dealt with each irretrievable “now.” So if
yesterday is history, tomorrow is a prediction. Only the present
exists.

The future is nothing more than an approaching series
of “nows.” During one of these “nows,” I must make a decision
that all future “nows” will be different. A brighter future grows
out of a boghter “now.” Therefore, my future improves only as
I make better use of the current moment.

Its the time remaining that counts, but just as
important is my understanding of that profound truth. My
willingness to accept responsibility for improving that time will
determune the quality of the rest of my life. ~ The speed at
which “now” becomes the past is staggenng, Yet, if I commit
my God-given strengths to improving each of these approaching
“nows,” the faith in my brght new future will be exhilarating!
For I realize that the same velocity that carries this “now” into

the past can carty me at the same rate toward exciting moments
of the future when ever increasing goals become reality.

A year yet to be is unbom, untamished and full of
promuse. One of those brand-new years - bright with potential,
accomplishment and joy - will be delivered to me tomorrow at
dawn. My choice is to accept it as it is given or, through habit,
mold it into the shape of years past.

The challenge is clear. The choice is mine. Challenge
accepted!

NOVAGA

Facilitators
by Andrea Walker

For meeting information or to make or cancel a reservation, call
our 24 hour voice mail service at 703-758-4490, or contact one

of the facilitators listed below. If one 1s not listed for your

organization, call me at 202-619-3066.

AAA Nancy Sinclitico (703) 681-4292
DCAA Sandy McCall (703) 325-9049
DoD Andrew Forte (703) 604-9532
DOT Dave Mrozowski (202) 366-1997
ED Laura Koschny (202) 205-5609
EPA Cathy Jensen (202) 260-8207
GAO Marcia Buchanan (202) 512-9321
GSA John Syarto (202) 908-5340
HHS Bill Swartwood (202) 205-9108
HUD Joan Hobbs (202) 708-0351
NAVY Chas Antanavage (703) 325-8527
OPM Jim Boyd (202) 606-4713
PBGC Dale Williams (202) 326-4161
SBA Pete McClintock (202) 205-7203
STATE Bill Urbanski (703) 284-1890
TREASURY Maureen Barry (202) 927-5773
VA Joe Malewich (202) 565-4927
GRANT

THORNTON  Carol Stagg (703) 847-7636
KPMG John Hummel (202) 467-3139
TICHENOR  Jon Crowder (703) 352-1417

Facilitators needed at ARMY and INTERIOR. Give me a
call if you're interested; the work's light and the pay, ie,

your support of NOVAGA, is swell.
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Have you taken steps to
Are you ready to be a implement legislatively
more effective and mandated cost accounting Do you know the full cost
productive manager?... and GPRA requirements?... of doing business?...

Grant Thornton LLP and Armstrong Laing, Inc. have a Seminar for You!

To help you address today’s challenges related to implementing Activity-Based Cost
Management (ABC/M) and the Results Act, Grant Thomton and Armstrong Laing will host a
free breakfast seminar designed for managers and executives. The seminar is intended to focus
on solutions that will:

e Increase cost awareness

e Fadlitate implementation of FASAB Managenal Cost Accounting Standards and
GPRA

e Help you understand how to use an ABC tool, HyperABC, to implement ABC/M..

When:

Wednesday, October 15 Grant Thomton is a national accounting and management consulting firm dedicated to helping

8:00am - 1200pm clients change in ways that will produce long-lasting advantages — not just short-term fixes.

Where: Armstrong Laing is the developer of HyperABC, one of the leading and most powerful and

Washington Court Hotel flexible ABC software packages available today.

525 New Jersey Avenue,

NW Our seminar leaders have extensive Federal government experience in applying

Washngfon, DC ABC/M. We welcome you to spend a few hours with them to explain the tools and
o their applications to these initiatives. Call us today to reserve your space!

Registration:

Dianne Nedll

703/847-7619 P Nt .

DNell@ oo emai) FREE Seminar on Activity-Based Cost Management:

A Tool for Implementing GPRA

Chapter Recognition Update

by Manreen Barry

We’ve been in the hunt all summer, accumulating Chapter Recognition Points. Thus far, for May, June, and July, we have eamed 1,500
points. We’re off to a great start. Look for future updates in monthly newsletters as we move ever closer to our annual goal.
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NOVAGA CALENDAR OF EVENTS

SEPTEMBER 1997
9

9

OCTOBER 1997
7

7
8

NOVEMBER 1997
4

4

DECEMBER 1997
4

TBD
9
JANUARY 1998
13
13
TBD

FEBRUARY 1998
10

TBD
2

MARCH 1998
TBD

5
APRIL 1998
TBD

14
TBD

MAY 1998
TBD

12

Book Collection

Dinner Meeting

VITA Overview
Book Collection

Dinner Meeting

Book Collection

Dinner Meeting

Book Collection
VITA Training

Dinner Meeting

Mondloch House Donations

Dinner Meeting
VITA Training
Mondloch House
Donations

VITA Service

Joint Meeting with IMA

VITA Service
Dinner Meeting
VITA Service
Dinner Meeting
MS Walk

Public Svc Week

Awards

Children's Hospital

Sheraton National Hotel

IRS Rep. at Mtg
Children's Hospital,

Sheraton National Hotel

Children's Hospital

Sheraton National Hotel

Children's Hospital

Sheraton National Hotel

Sheraton National Hotel

TBD

Hyatt (DC)

Sheraton National Hotel

1997-1998

POC Patricia Summers
(202) 512-9331
Al Papenfus “We’re All Under Fire”

POC Greg Sinclitico

(703) 325-0065

POC Patricia Summers

(202) 512-9331

Patricia Dalton, IG Dept. of Labor

POC Patricia Summers
(202) 512-9331
John Webster, CFO, Lib. of Congress

POC Patricia Summers

(202) 512-9331

POC Greg Sinclitico

(703) 325-0065

Terri Sandler, Grant Thornton

POC Ann Collins
(703) 604-9630

Pending

POC Greg Sinclitico
(703) 325-0065

POC Ann Collins
(703) 604-9630

POC Greg Sinclitico
(703) 325-0065

TBD

POC Greg Sinclitico
(703) 325-0065
Doug Haywood, National President

POC Greg Sinclitico
(703) 325-0065

TBD, IG, Dept. of State
POC Andrea Walker
(202) 619-3066

POC Ann Collins
(703) 604-9630

PLUS...the Chapter features ongoing community service functions at the monthly dinner meetings to support the National
Community Service Fund. Also, bring old prescription eyeglasses to the meetings for the Lions Club--no cases, please. Look

for the YELLOW BOX!!,

News&Views

September 1997

Page 7




President

Past President
President-Elect
Secretary
Treasurer

Asst. Treasurer

RVP

Attendance
Awards
By-Laws

Tom Brown 703-681-9574
Julie Bryant 703-847-7677
Dale Williams 202-326-4161
Truman DeHaemers 703-696-8028
Russell Allen 202-708-2306
Mia Leswing 301-345-0500
ADVISORY BOARD

Tom Druzgal 202-681-9849
John Hummel 202-467-3139
Ron Johnson 703-614-6184
Pete McClintock 202-205-7203
Ronell Raaum 202-401-7187
Don Smuland 202-401-9400
DIRECTORS

Andrea Walker 202-619-3066
Steve Keefer 703-681-9820
Richard Chambers 703-695-7693

Career Awareness

CGFM Coordinator
Chapter History
Chapter Recognition

Eady Careers
Education

Employment
Marketing

Meetings
Membership

Mini-Max
Newsletter

Programs

Public Service

Research
At-Large

1997-1998 NOVAGA Executive Group

Linda Moratis

Keith Thomburg

Drana Graff
Cathy Crowley
Maureen Barry
Kelly Stefanko
Mazhar Ahson
Juhe Bryant
Ann Francis
Kim White

Vickie Cole McCray

Ann Coziahr
Kay Daly

Bob Brown
John Gannon
Greg Fletcher
Phil Schneider
John Bourgault
Holly Williams
Don Cress
Tom Stanton
Ann Collins
John R. Laney
Pat Reese

703-284-2665
202-463-5608
703-697-4463
703-284-2683
202-927-5773
202-616-9869
703-284-2729
703-847-7677
202-205-9109
202-284-2732
703-284-2650
202-606-5000
202-512-9312
703-681-9574
703-604-9176
202-467-3369
703-681-9941
703-681-9893
703-681-4499
703-697-4463
703-681-3409
703-604-9630
202-530-6750
202-358-5404





