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Improving Information to Balance the Federal Budget
by John R. Laney, MBA, CGFM
KPMG Peat Marwick LLP

As the 105th Congress gets underway, congressional leaders are faced with many challenges. Certainly one of
the greatest challenges and the one at the top of most every congressional leader’s wish list, is a balanced
federal budget. In order to achieve a balanced budget, lawmakers are going to have to make some tough
choices in deciding which entitlement programs to “cut.” The decisions they make should be based on the best
information available. They must be able to rely on the federal financial system to provide timely, reliable,
and relevant information to base their decisions.

For a variety of reasons, the information provided by federal financial managers does not always contribute to
an effective budget process, and often falls short of the Senate and Congressional Budget Committee’s
expectations. There currently remains a need to improve the budget process by involving more of the
accounting, auditing, and financial management areas of the federal government. I discussed this issue with
William Hoagland, who is the Republican Staff Director for the Senate Budget Committee. Although he is the
Republican Staff Director, his views are clearly bipartisan. Mr. Hoagland identified several key areas for
improvement. The following is a summary of his views on these important topics.

* Audit reports do not help the decision making process. According to Mr. Hoagland, the way audit
reports are written it is often hard to understand the point being made. In addition, he stated there is no
consistency in the level of quality of Inspector General (IG) reports, and believes they are erratic and hard
to compare. He also believes that reports from the General Accounting Office (GAO) do not always send a
clear message. "They say one thing, but then also support an opposite position. Many audit reports draw a
conclusion that conflicts with others, and what the committees are left with is a paralysis of information.”

® Measuring return-on-investment is still an art. Permanent entitlements are a big obstacle to balancing

the budget. Federal accounting standards have not provided a method to accurately measure return-on-

investment in a public program. According to Mr. Hoagland this information would be very useful to the
decision making process.

Federal accounting methods are not directed at providing useful budgetary information. According to
Mr. Hoagland, not enough financial information is directed at the aggregate level needed for budgetary
decision making. “Most of the federal financial reforms have been directed at the process of accountability
for funds. These reforms, including the CFO Act, have not forced a decision making process.” In addition,
historical data comparisons cannot be accurately made to a moving budget.

® A unified federal budget is coming under attack. There is increased pressure on limited resources.
According to Mr. Hoagland, this has resulted in a growing effort within the federal government to get
protection through the use of trust funded accounts. In addition, current accounting standards have not
addressed how to disclose the effects of this move towards trust fund accounting on the federal budget.

Balancing the federal budget will take commitment and sacrifice. The federal financial system must recognize
the needs of the budget committees. Mr. Hoagland has outlined some very important issues that must be
addressed in order to have an effective process to balance the budget. We should plan audits to address
budgetary issues, and adopt accounting methods that report useful budgetary information. The profession also
needs to address the comparability of audit reports. The GAO needs to reform the process of reporting audit
results so that federal programs are comparable on a budgetary accounting basis,

The political process is not conducive to making tough decisions by elected officials. The democratic process

means the political process and that means having it both ways. Balancing the budget will be a deliberative
process using information that is not perfect. It is the responsibility of federal financial managers to provide
the most useful information available for making these tough decisions.

Response to this article may be made to John R. Laney at KPMG Peat Marwick LLP, 2001 M Street, N.W.,
Washington, D.C. 20039
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DCAA's Role in Changing Times
by Jack Hufnagle

William Reed, Director of the Defense Contract
Audit Administration (DCAA) spoke to the
combined membership of NOVAGA and the
Institute of Management Accountants at the
Westpark, Tysons Corner, on Tuesday, February
11. Mr. Reed explained how the Defense
Department's (DOD) reduced budgets affect the
role DCAA will play. Mr. Reed stated that while
DOD is expected to begin modernizing in fiscal
year 1998, the source of the funds for this is in
doubt. Therefore, the Secretary of Defense has 3
options: (1) to reduce the defense infrastructure
with base closings, (2) acquisition reform, and (3)
reduce DOD overhead which would include all
audit functions.

DCAA has reduced its staff by 23 percent since
1989 and closed 63 field offices. Mr. Reed
emphasized that DCAA has taken all these
reductions and increased its productivity at the
same time. The keys to this success have been
DCAA's ability to be cost competitive, respond to
customers, and promote the quality of work-life.

Fun-Fun-Fund Raising

Have you been wanting to get to know someone in
NOVAGA but feel threatened at the thought of
trying to say something impressive at a dinner
meeting? Well, here is a perfect opportunity for
you to come out, make new friends, have a great
time, and have something to talk about at the next
dinner meeting. If you're a good bowler, you can
also impress your friends & colleagues.

We have designed a really neat way of bowling
that can accommodate any level of bowler, from
the master to the gutter-runner. We call it
Rotational Bowling. We will have two teams, one
alpha and one numeric. The alpha team will
rotate clockwise and the numeric team counter-
clockwise. Each person bowls one frame and then
rotates to the next lane, either clockwise or
counter-clockwise depending on their team
designation. there will only be a team score to
prevent any one person from feeling as if their
score can be tracked. By rotating, each bowler will
get to meet at least one half of all the members
present.

One sign of this success is the reduction of the
incurred cost backlog which has been reduced
by $54 billion. Mr. Reed added that by fiscal
year 1998, these audits of large contractors
will be completed within one year after receipt
of claim.

Mr. Reed added that direct billing by
contractors will increase DCAA's productivity
by focusing on the systems for billing, taking
samples of vouchers to test the systems, and
relying on billing systems for providing
accurate costs. DCAA's Direct Billing
Implementation Plan will ensure that billing
systems are reliable, that incurred cost
submissions are timely, and that DOD
contracting officers are notified of contractors
eligible for direct billing. So far 107
contractors are immediately eligible and 103
are working to be eligible.

We are trying to raise funds for the National
Community Service Fund (NCSF), while at the
same time have a great time and increase our
participation. This social event is only one
way we hope to raise funds for the NCSF.

We will charge $3.00 per game (10 frames),
and you pay for your shoes. The Bowl
America off 395 at Edsall Rd. has 4 lanes
reserved for us from 3:30 to 5:00 p.m. on
Thursday March 13, this way you can either
return to work, or keep on going home from
there.

To reserve a spot, contact Julie Bryant at 703-
847-7677 and leave a voice message.
Significant others are invited also. Please plan
on coming out and participating by bowling,
cheering, or just contributing to the fun(d).

We hope to see you there.




NATIONAL CAPITOL AREA CHAPTERS
PROGRAM AND MEMBERSHIP DIRECTORY 1996-1997

_DIRECTORY CHANGES

Pg. Name Type To .

NV-02 Craig, John C. Telephone (202)512-5308 (703)444-2580

DC-04 Long, Glynis " (202)942-9348 (202)942-0348

DIRECTORY ADDITIONS

Pg. Name Telephone . Name Telephone .

NV-07 Beaudoin, Bonita (703)591-9823 Bechtel, Leonard M., CGFM (202)260-2481
Bichay, Maha A., CGFM (703)324-3011 Bolden, Stevenson A.,, CGFM (703)604-9249
Buenafe, Florido T., CGFM (202)708-0614 x3220 Clark, Irene B., CGFM (703)284-2613
Crawford, Donna M., CGFM (703)604-0246 Davis, Carolyn R. (703)604-9217
Deege, Leonard Derby, Bonnie L., CGFM (518)395-6824
Doolos, Catherine L., CGFM  (703)806-6514 Floyd, Edwina M., CGFM (301)457-1249
Gebler, Ira (703)918-3683 Grega, Brian J. (202)530-6421
Greiner, Susan, CGFM (202)283-0475 Holmes, Hilary (202)616-4674
Kowal, Walter S., CGFM (703)492-3340 Kroll, Stephen 1., CGFM (703)875-1224
Leopold, Andrea M., CGFM (703)284-2652 Martino, Christopher E., CGFM (703)792-6700
Mode, Albert (703)922-7622 Reeb, Michael S., CGFM (703)918-3896
Richards, John A., CGFM (703)604-9133 Romito, Joseph, CGFM (703)917-7439
Sherrill, David W. (703)908-2202 Wolff, Karen K., CGFM (703)697-0757

MD-03 Cueto, Esterlita L., CGFM (202)606-4825 Miller, Patrick J., CGFM (202)874-8836
Stogsdill, D. Michael, CGFM  (301)975-2179 Syke, Angela P., CGFM (703)522-0800

DC-11 Ahaiwe, Bright A., CGFM (202)-727-8000 x3091 Ahmad, Hasnat (703)847-7697

Baker, David R., CGFM
Barnabas, Ernesto R., CGFM
Brown, Aletha L.

Cook, Freddie H., CGFM
Cooper, Glennel M., CGFM
Dise, Gail B., CGFM
Ference, Wayne

Ganley, Karen

Hogue, Belinda A.

Huish, Marion , CGFM

Koeneman, Charles F., CGFM

LeBlue, Susan B., CGFM
Levine, Mitchell A., CGFM
Maroni, Alice C., CGFM
McNamara, Kevin T., CGFM
O'Neill, Michael W.

Smith, Kasey

Sweeney, Rebecca J., CGFM
Tuba, John M.

Vellocido, Randal G.

Weatherford, William D., CGFM (703)697-3531

Wiliams, Anthony A.

KRRERARRAAkkhkkhhkhhkhhkikkhkhkhikhhikikkikikhkkhihihihhikiokikhik

(202)927-0205
(703)614-8684
(202)663-4379
(202)942-3323
(202)357-2703

(202)708-1757 x3749

(202)296-2020

(202)857-1777
(703)875-4355
(703)560-9477
(202)761-0065
(202)874-7100
(703)697-6142
(202)268-3273
(202)955-4066
(202)296-2020

(301)427-1096 x107

(202)296-2020
(202)530-6413

(202)727-2476

Bandazian, Diran
Broadney, Hazel
Choy-Leon, Gerardo G.
Cooke, B.A.

Counts, Todd

Doucette, Judith M., CGFM
Fostek, James E., CGFM
Gatts, Timothy J.

Holmes, Richard L.., CGFM
Hunter, Shirley A., CGFM
Lawrence, James H., CGFM
Lebron, Zaida, CGFM
Litteken, Andrew S.
Mbanefo, Vincent N., CGFM
Olden, Daniel D.
Slaughter, Taija A.

Stine, R. Brenton

Trimble, David C.

Van Wagoner, Kristen
Vieira, Peter M., CGFM
Whiteley, Robert A.

REMINDER
WHEN YOU RECEIVE YOUR 1997/8 DUES STATEMENT
PLEASE REVIEW ALL THE INFORMATION FOR ACCURACY
AND MAKE APPROPRIATE CORRECTIONS SO THAT THE
1997/8 MEMBERSHIP DIRECTORY HAS THE CORRECT
NAME, PHONE NUMBER AND ORGANIZATION

(202)296-2020
(202)326-4060
(202)296-2020
(374)215-1955
(703)560-9477
(202)260-5171
(202)874-6879
(703)918-3773
(703)681-7895
(202)357-3024
(202)727-8000
(202)418-2244
(202)296-2020
(202)727-6070
(202)296-2020
(202)296-2020
(202)296-2020
(202)512-4560
(202)296-2020
(703)875-6925
(202)307-9321
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Northern Virginia Chapter
7 ASSOCIATION OF

GOVERNMENT ACCOUNTANTS

is proud to present

MONEY, MONEY, MONEY

WHAT ARE YOU DOING WITH YOURS?

A workshop on Planning for Financial Security —
Now, and at Retirement

You Will Learn About:

Triple Tax Free Benefits
Tax Control as a Powerful Retirement Planning Tool
Equity Investing
Compound Interest
Long Term Care
Avoiding Capital Gains Taxes When Changing Investments
The Importance of Tax Avoidance Before and After Retirement
Protecting Your Family
Opportunties to Take You into the 21st Century.

March 11,1997

3:15 - 5:15 pm

Sheraton National Hotel
Columbia Pike & Washington Blvd.
Arlington, Virginia

This workshop will feature several professionals from the financial, investment and
insurance industries. It is sponsored by Maureen Khan of Wagner Resource Group, an 18
year old firm specializing in Financial Position Strategies, and Retirement Planning.

For more information call Greg Fletcher 202-467-3369 or
to register call NOVAGA Voice Mail 703-758-4490.
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NOVAGA Member Recognition Program Update

by Tom Brown

Last month, we announced the prizes for this year’s winners in the Member Recognition Program.
Members are to provide their accomplishments to me at the end of October, January, and April. To date,
I feel like the Maytag Repair man -- my mailbox is virtually EMPTY. I've received a few reports --
actually, I can count the number of responses on ONE hand. I am hoping that my mail man will get a
sore back with reports as of the end of January. For your information, here are the prizes:

FIRST PRIZE: Registration fee for the 1997 Professional Development Conference in Phoenix, AZ
June 22-25, 1997.

SECOND PRIZE: One year of complimentary dinner meetings for the 1997/1998 NOVAGA year.

THIRD PRIZE: Payment of annual AGA membership dues.
Send your reports to: Thomas W. Brown

11916 Parkland Court

Fairfax, VA 22033-2643

John Hummel Wins Andy Barr Award for Outstanding Service in
Government Financial Management

John Hummel, partner in charge of KPMG Peat
Marwick LLP’s federal assurance practice and
NOVAGA member, won this year’s Andy Barr
Award from AGA on January 17. John was
presented the award, which recognizes an
outstanding financial executive in the private
sector, at the AGA Eighth Annual Federal
Leadership Conference in the District of
Columbia.

The Andy Barr Award lauds the cumulative
career of a private-sector financial executive who
has promoted excellence in government financial
management and who has demonstrated
outstanding leadership and high ethical
standards. Throughout his 25-year career in
government auditing, John Hummel has led
numerous initiatives to help government at all

levels improve financial management. John Hummel accepting the Andy Barr Award

from AGA National President Mitch Laine

John Hummel has represented the firm before

various government agencies and national An active AGA member for more than 10 years,
standards boards responsible for drafting and John has led several AGA-sponsored government
updating government auditing standards. He improvement efforts -- from financial

was the first representative of a Big Six firm to management standards development to

testify before FASAB on its first exposure draft. membership and professional development.

The resulting document set the standard for all Currently, he chairs the AGA’s 1998 Professional
subsequent FASAB pronouncements. Development Conference. He also serves on the

Northern Virginia chapter's Advisory Board.
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NOVAGA Calendar of Events: 1996-1997
You can use NOVAGA's voicemail (703)758-4490 for reservations or
to find out more information on these and other events

March 1997
(R Executive Board Meeting @ GATI, L"Enfant Plaza 11:30 a.m.
) O MINIMAX..ccovrrererirmrereresnsens Planning for Financial Security-Now, and at Retirement

sponsored by Maureen Khan, Wagner Resource Group

3:15-5:15 p.m. @ Sheraton National (see page 5)
1. Dinner Meeting................. William Hoagland, Majority Staff Director,

Senate Budget Committee

@ Sheraton National 5:30 p.m.

13 Rotational Bowling........... Fundraiser for NCSF @ Bowl America, 1395 & Edsall Road
3:30 to 5:00 p.m. (see page 4)
18...coeeee Career Awareness Day.... Marymount University, contact Vickie Cole-McCray
(703)284-2650 to participate
1-31......... VITA Service.......ccooeverervenee Contact Greg Sinclitico (703)325-0065
April 1997
< SRR Dinner Meeting................. Speaker to be announced, @ Sheraton National 5:30 p.m.
12..ceeie MS WalK....coocecrerenrersrennnns Contact Andrea Walker (202)619-3066 (see page 2)
1-15......... VITA Service.......cccoeuveunees Contact Greg Sinclitico (703)325-0065
May 1997
13, MiNiMaX....ccceveeeennsesvrnenes "Introduction to Federal Accounting", presented by Greg Fletcher,
KPMG Peat Marwick LLP, 3:15-5:15 p.m. @ Sheraton National
13 Awards Dinner.................. @ Sheraton National 5:30 p.m.
TBD........ Training Event........cccco.c.. Cost Accounting seminar, half-day
TBD........ Public Service......ccceceeene Public Service Recognition Week, contact Ann Collins
(703)604-9630

** Don't forget to bring old prescription eyeglasses to the meetings
for donation to the Lions Club**

Grant Thornton LLP

. Reinventing Your Organization Threugh
Activity-Based Cost Management

i

Do you really know the full cost of doing business? The effectiveness of your business?
How to streamline your operations? How to maximize customer satisfaction? If you
—— answered “no” to any of these questions, then Grant Thornton LLP has a seminar for you!

To help you address today’s challenges of cost management, Grant Thornton LLP will host a free
breakfast seminar designed for managers and executives on Thursday, March 27 from 8:00am - noon
at the Washington Court Hotel on Capitol Hill (525 New Jersey Avenue, Washington, DC). The

seminar will focus on cost management solutions that will: % ”

» Increase cost awareness » Facilitate implementation of FASAB » Develop an understanding of the

» Improve understanding of Cost Accounting Standards relationship among cost, cycle
business processes » Establish baselines for current time, and customer service in

» Improve organizational change operations and identify opportunities improving your business
management for improvement and reengineering

Grant Thornton LLPis the seventh-largest U.S. accounting and management consulting firm. We are dedicated to helping
our clients change in ways that will produce long-lasting advantages — not just short-term fixes. We help our clients manage
the process of change through a full range of management consulting services — providing solutions which enable you to
achieve and retain competitive advantage in your business environment. Let Grant Thornton LLP help you with the
challenges of today’s cost management needs. For registration information, contact Liane Barrett at 703/847-7612.

Space is limited, so register today!
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