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Training Opportunities

NOVAGA Sponsored ‘
November 13: Federal Financial Managemen stems Janett Smith of GAO will
demonstrate an automated version of all Federal financial systems requirements.
3:15 to 5:15 p.m. Members free--$20 for non-menbers Location: Sheraton National
Call Greg Fletcher (202) 467-3369 for more info. 2 CPEs

December 10: Jacqueline Williams-Bridgers, State Department IG, will present a
mini-max session from 3:15 to 5:15 p.m. Members free--$20 for non-members
Location: Sheraton National Call Greg Fletcher (202) 467-3369 for more info.
2 CPEs

e ince G s Cha S r
February 24: GPRA: How To (Regional training event) Location: George

Washington University Cost: Members $100, non-members $125 [Look for more info
in future issues]

AGA National Office Sponsored
November 18 & 19: Fifth ual n 1

Conference Nationally acclaimed experts will discuss topics of interest to anyone
involved in accounting and/or auditing at state and local government level. Members
$275--Non-members $350 Location: Westin Crown Center, Kansas City, Missouri
Call 1-800-AGA-7211 for more info.

January 16 & 17: AGA Federal Leadership Conference: Executive 2000 Topics at
this year's premier education event for Federal financial management leaders will
include Acquisition Reform for the Future, Future Leadership Methods, Future
Challenges of the Inspector Generals and more. Location: Hyatt Regency on Capital
Hill Call 1-800-AGA-7211 for more info.

Mid-Atlantic Region Sponsored
November 12 & 13: Success in a Changing Environment Speakers will include: Ed

DeSeve, Comptroller, OMB; Pat Dalton, Deputy IG, U.S. Department of Labor; Tom
Druzgal, Deputy Auditor General, U.S. Army Audit Agency; Kenneth Kelly, Senior
Budget Methods Specialist, OMB; and Richard Davis, Comptroller's Office, Virginia.
Member cost: $75, non-members: $100 (includes all materials, lunch, and
refreshments) Location: Holiday Inn 1776, Williamsburg, VA Call Renee Picot (757)
727-2152 or Joe Kapelewski (804) 692-1942 for more info. 12 CPEs
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The Military Auditors General

Tackle Performance Measures
by Jackson Hufnagle

The Auditors General from the Air Force,
Army, and Navy explained how their agencies
address performance measures during a lively
and informative chapter program on October 8.

Air Force AG

Jackie Crawford, the Air Force Auditor General
started the discussion and explained how the
Air Force Audit Agency has identified and
obtained information from their key customers
in order to measure agency performance.
These customers are either those within the
Air Force or those external customers who rely
on the work of the agency. In addition, the
agency asks their own employees to provide
feedback regarding a range of issues that
determine overall agency performance
including communications, satisfaction of
recognition, training, and quality improvement
issues. Because the work of auditors is
difficult to measure, the agency has also
developed a series of audit product equivalents
which can be measured and support the
agency's main mission. Mr. Crawford
explained how measures of report quality,
timeliness, corrective actions taken by the Air
Force as a result of agency reports, monetary
benefits, and the return on investment in the
agency all reflect agency performance.

Navy AG

Richard (Lyle) Schaffer, the Navy Auditor
General explained how the Navy Audit Service
has been working on its performance measures
since 1986 and is still working at them because
they change every year. The process includes
developing profiles of performance, allocating
resources, tracking productivity, reviewing
policies and operations, setting performance
goals, and providing summary ratings to the
staff on their achievements both individually
and as a team. Mr. Schaffer explained that
whenever goals are used to measure
performance, they should not be mistaken for
minimum requirements that would in any way
limit performance beyond the goals. In
addition, he emphasized that by using both
individual and team performance ratings that
are tied to the overall performance of the Navy

Audit Service, the staff tend to work toward
the welfare of the organization as well as their
own.

Army AG

Francis (Gene) Reardon, the Army Auditor
General presented the efforts of the Army
Audit Agency to meet the requirements of the
Government Performance and Results Act
which includes the development of performance
measures and performance plans. Starting
with an overall mission statement to reflect the
work of the agency, Mr. Reardon explained how
strategies, goals, and performance measures all
relate to improvements in performance. In
addition, customer satisfaction is measured by
the agency as a critical indicator of
performance. The major goals of the agency
include efforts to reduce the time to complete
audits, increase dollar savings, have audit
recommendations implemented, decrease the
cost per day, and increase the use of automated
techniques. Specific numerical measures of
these goals have been established to compare
current performance with that of prior and
future years. Mr. Reardon added that by
combining measures of cost along with the
results of the audit work the agency is run
more like a business and can be more readily
compared to its competitors.

In the News...

NOVAGA members Julie Bryant and
Ed Stole have recently accepted new
positions. Julie, formerly with GAO,
has joined Grant Thornton. She will be
working on implementing cost
accounting systems in the federal
government. Ed, formerly with the
SBA-OIG, has accepted a position (and
promotion) with the SEC. Good Luck
to both of you!
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Let the Internet E-mail Help
You Find a Job
by Anne Francis

In the September edition of NOVAGA's
News & Views, I listed a few Internet
web sites which contain job listings
and/or links to searchable databases. For
those of you who do not have time to
explore web sites, there is another
option: subscribe to an Internet mailing
list. You will need an Internet e-mail
address and know how to send an e-mail
via Internet.

An Internet electronic mailing list is a
register of Internet addresses of
individuals interested in automatically
receiving new information and updates
on a particular topic of interest.
FinanceNet, for example, provides an
Internet Mailing List of current
government job vacancies for positions in
accounting, finance, and budget at
Federal, state, and local levels. The
listings are sent about twice a month and
contain positions from across the
country.

To subscribe, you will need to follow a
few simple procedures. To begin you
must send an e-mail to FinanceNet's list
program. To do this, address your
message to:

listproc@financenet.gov

In the body of the mail message type:

subscribe fin-jobs your name

You must use your true name (John Doe)
in the message (not your e-mail address).

example: subscribe fin-jobs John Doe

Once your request is processed, you will
receive an e-mail notifying you that your
request has been successfully processed.
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Performance Reportcard For Government
by Ronell Raaum

In today's government, knowing how to measure performance has become imperative for
government managers and auditors. Two key steps in measuring performance are (1) defining the
mission and desired outcomes and (2) agreeing on what to measure. What you measure is what
you manage.

Having comprehensive information about performance requires a family of measures. In their
article, The Balanced Scorecard - Measures That Drive Performance (Harvard Business Review,
Jan.-Feb. 1992), Kaplan and Norton present a family of four measurement categories intended to
give private sector management a fast, comprehensive perspective of the business: (1) Customer,
(2) Financial, (3) Internal Operations, (4) Innovation and Learning. In government, another
category is needed to provide a perspective on outcome achievement: that of Mission.

Within these five categories, one must choose what to measure. What to measure will depend in
part on whether the use is for external reporting or for internal management and funding. More
measures are needed on operations and customers for management.

Identifying and agreeing on what to measure is easier than you may think. The what is always
squarely related to the mission and to the money and operations to achieve it. Albrecht and
Zemke in Service America, propose that what to measure is usually more than obvious, or at least
becomes obvious after a little serious consideration of the possibilities. I offered a lengthy list of
possibilities in an article, Measuring And Reporting Performance In Government published in the
Fall 1992 Government Accountants Journal. A shorter list of possible measures within 5
Reportcard categories is shown below. Not all will apply to each program or service, some may
need supporting indicators, and a few apply only to self supporting entities, activities, and funds
(see *). Yes, managers need a vital few measures, but perhaps you will agree that the vital few
can be over a dozen.

Customer Measures

Satisfaction with Value

Satisfaction with Product/Service Price & Quality
. Satisfaction with Service Delivery Quality & Timing
*  Population Served or Market Share

Financial Measures Mission Measures

Budget Balance (deficit/surplus) . Outcome Achievement
Financial Condition* - Value (cost-benefit, cost-effective)
Cost Recovery or Profit*
Taxing Rate

Internal Operations Measures Innovation & Learning Measures
Output Cost (total & per unit) - Rate of New Product Introduction
Quality . Rate of New Methods & Technology Introduction
Delivery Timing . Rate of Process Improvement
Efficiency . Staff Contribution to Improve Operations
Cost of Quality . Staff Development & Training
Prices of Resources
Employee Quality & Morale
Safety
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NOVAGA

Calendar of Events: 1996-1997
You can use NOVAGA's voicemail (703)758-4490 for reservations or
to find out more information on these and other events

November 1996
Lo Executive Board Meeting @ GATI, L'Enfant Plaza 11:30 a.m.
13......c..... MiniMax Federal Financial Management Systems, presented by
Janett Smith, GAO, @ Sheraton National 3:15-5:15 p.m.
13.nees Dinner Meeting*................ Pamela Johnson, FINCEN, Treasury, @ Sheraton National 5:30 p.m.
December 1996
10............ Dinner Meeting~................ Mitch Laine, Deputy CFO, Education & AGA National President
@ Sheraton National 5:30 p.m.
10........... MiniMax TBD-presented by Jacqueline Williams-Bridgers,

State Department IG, @ Sheraton National 3:15-5:15 p.m.
TBD........ Toy Collection & Visit...... Childrens' Hospital, contact Sandra Morrell (703)604-9057

TBD........ VITA Training...........ceceveee Contact Greg Sinclitico (703)325-0065
January 1997
10...cciee. Executive Board Meeting @ GATI, L'Enfant Plaza, 11:30 am.
14............ MiniMax TBD 3:15-5:15 p.m. @ Sheraton National
... Dinner Meeting................. Vincette Goerl, CFO, Customs @ Sheraton National 5:30 p.m.
TBD........ VITA Training.......c.ceeereee Contact Greg Sinclitico (703)325-0065
February 1997
11............ Dinner Meeting................. Joint meeting with Institute of Management Accountants

Speaker: Bill Reed, DCAA, (invited)
@ West Park-Tysons, 5:30 p.m.

24............ Training Event.........cc....... GPRA: How To?, sponsored by M/PG chapter, @George Washington
University, $100 for members, $125 for non-members
TBD........ VITA Service........ccceeveveeene Contact Greg Sinclitico (703)325-0065
TBD........ Community Service.......... Mondloch House, contact Ann Collins (703)604-9630
March 1997
Terereorennans Executive Board Meeting @ GATI, L"Enfant Plaza 11:30 a.m.
11 Minimax TBD 3:15-5:15 p.m. @ Sheraton National
1L......... Dinner Meeting................. Speaker to be announced, @ Sheraton National 5:30 p.m.
TBD........ VITA Service..........ccceuevenen. Contact Greg Sinclitico (703)325-0065
April 1997
............. Dinner Meeting................. Speaker to be announced, @ Sheraton National 5:30 p.m.
12 ............ MS Walk Contact Andrea Walker (202)619-3066
TBD........ VITA Service.......cccceeereunene Contact Greg Sinclitico (703)325-0065
TBD........ Training Event................... TBD - sponsored by Washington D.C. chapter
May 1997
13 ... Minimax . TBD 3:15-5:15 p.m. @ Sheraton National
13............ Awards Dinner.................. @ Sheraton National 5:30 p.m.
TBD........ Public Service................... Public Service Recognition Week, contact Ann Collins (703)6049630

Plus...the chapter features ongoing community service functions at the monthly dinner meetings.

* Don't forget to bring new, unwrapped children's toys and/or books to the meeting
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