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SSe Opening Canteen

“We are netther hunters nor gatberers. We are accountants.”
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SIEToIC efforts at year end to produce F/S

> N renn ole interim statements

Mrlp ’ﬂnaly3|s technigues are N/A

_:__af" rimat does not facilitate analysis

%‘?flfﬁlted guidance in analysis of federal F/S
-® Budget verses proprietary accounting

e \What's not there
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SRVVIIE ( an financial anaIyS|s tell us?

> rlow- an We Improve statements
5 and ‘audits by financial analysis?

-——; - W hat tools and technigues exist to
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uj rated U.S. Government
Pepartments and Agencies

> _prlse Revolving, and Trust
= ?peratlons

s

- *-O'Government Corporations
e Other specialized analysis
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PElipese of analysis
- Unrler« and entity & 1dentify characteristics
2 Und: derstand accounting model & limitations
entlfy key financial attrlbutes

® Summarize and interpret results
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S/A5177-90 ANa ytical Procedures (AU 329)
JF\O/H(* E Einancial Audit Manual (FAM):

ﬁr)fq.? ninary Analytical Procedures
AN 225)

-ﬂ-éSubstantlve Analytical Procedures
_; — (FAM 475)

- —-Overall Analytical Procedures
(FAM 520)
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Y OOr‘ch y Costs
Ooerr ng Results
SROpE atlng Efficiency.
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= fapl_tal Investments

— et e

“® Einancial Obligations
e Financial Condition
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OOQr?“’* ﬂg Costs
J Jguom lnvestments
SS t Management
:'cial inistrative Cost Management
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f-'-:' | dlcators express relative or

== fomparable terms (i.e. ratios, cost
per sguare foot, $ per FTE, etc.)
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2 Copplee! atlve ‘Analysis
Y Rruf AnaIyS|s
Index X Analysis
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: JfCommon Size Analysis
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2T ren‘ﬁ" nalysis
5 LAt[c ural Analysis
= J6¢ ss Sectional Analysis
Af'ausal Factor Analysis
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SAUiUErstand the entity
> ﬁ‘expectations
b= r~ _o the right people
TFE“Open ended questions
= _'-_ Obtam supporting evidence

® Be alert for errors and fraud
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Sticll : e ‘period! of analy5|s
Jde itify program activity areas
|fy attributes analyzed
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nwde narrative to tell a story
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’Use figures, tables, and graphics
® Balance the positive & negative



“Welve done what we can. Now it’s all in
the hands of the accountants.”
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